
Parks and Recreation Meeting 
April 17, 2019 

At the Snow Bowl 
 
PRESENT 
Ray Andresen 
Tom Resek 
Sarah Ruef-Lindquist 
Brian Robinson 
Mark Haskell 
Bob Falciani – Select Board 
Beth Ward – Parks and Rec/Snow Bowl 
Holly Anderson – Parks and Rec/Snow Bowl, minutes 
Geoff Scott – Pathways 
 
Absent 
Casey Leonard 
John Scholz 
 
No minutes for March meeting. 
 
Disc Golf Proposal 
Jeff Strout – nebo488@gmail.com — came to meeting to discuss idea of disc golf out at the mountain.  Is a member of 
Sabbatus Disc Golf association – they have been a pro group for about three years. 
 
Beth – barriers to doing it here are the need for staff on the weekends to sell tickets, and whether the baskets could be 
removed for winter. 
Jeff – can store all of the baskets. Today’s price is $200 per basket. 
 
Ray – more research would be great. Need names of other courses and contacts that we can reach out to for research.  
Samoset has a course; Northport has a course 
 
Brian – have been to the one in Falmouth. They have a pro shop, etc. I think there are concerns about who or how that 
would be operated. But if a group was interested, they could be the ones that run it. 
 
Beth – do we need to go to a change of use? 
Bob – no, the only thing is whether private versus town and the risk involved. 
Mark – There is already a precedent for private groups operating out here. 
 
West Bay Rotary Proposal 
Sarah – New satellite Rotary Club that meets two Thursdays a month after work.  
Looking to figure out existing projects we could support, and also looking toward new ones. 
History - The first thing Rotary International did was to build a public toilet in Chicago. 
 
One of our members (Mark?) decided to look into the public bathroom facilities at the Town Landing and Laite Beach. 
His assessment: restrooms at public landing requires new faucets, all are in some way not working. Needs fresh paint, 
wood rot repair. Sharps boxes need to be affixed. Door and floor repair/replacement. Urinal and new toilet, low flow. 
 
Estimated Cost: $143.52/faucet (5); Board: $10; Sharps: $20.  $742.60 total for first stage. 
Second stage:  Estimated costs $? 
 
Laite Beach project: 
Town funds cost of materials, and the Satellite Rotary Club would provide the labor. 
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Proposing a fundraiser, auction off a SUP. 
Not just the satellite club, but all three Rotary clubs are interested, or have expressed interest in participating. 
 
Ray – sounds like a great idea to me, how to approve? Select Board? 
Bob – yes 
Ray – Outside workers? 
Bob – as long as it’s not electrical, plumbing work, they can do it. The issue is Workman’s Comp and Insurances. Laite 
Beach is on the budget plan, I believe. 
 
Beth – Casey Leonard (of Village Cabinetry) did some work at Laite Beach, and then we had to hire plumber, and what 
they installed was not adequate for the amount of use they get. 
 
Brian – I think it’s a wonderful idea to upgrade and replace, make the facilities up to par. One of the things we really lack 
is showers, because people are going in there and using the bathrooms as showers when they are not designed for it. I 
look to Rockport Harbor and their installation of showers and laundry, and we ought to look at that and it’s likely a 
Harbor Department discussion. 
 
Ray – when we have a group like the Rotary willing to do something like this, we ought to encourage it. We need to do it 
right, but we should help foster the project. When are you looking to do this? 
 
Sarah – we are open to discussing and willing to jump on any ideas you have.  
 
Ray – so not something we need to jump on this summer for you? 
 
Beth – Well there are definitely things we need to do this summer, spring. 
 
Mark – Are there any smaller things we can do? Painting? New picnic tables. 
 
Beth – Yes. We have money in the budget for painting. 
 
Sarah – Could be a long term project too. New club is more equipped to provide labor, but also beginning to think about 
fundraising projects. 
 
Brian – do we have a plan to assess what needs to be done and get the basic facilities work done, both Laite and the 
Public Landing.  And since there is, maybe look at the work and identify some things that would be good for Rotary to 
tackle. 
 
Field Use Fees 
Discussion about the proposed reservation form that charges per person. 
Beth – My issue with per person is the paperwork and management involved, too much oversight on our part to keep 
track of who is and who is not. It’s an honor system. I would much prefer a team fee system. 
 
Mark - Adult Softball 
60 dates 
Charge $200/team, assuming there are 10 teams = $2,000 
Break it down if needed, and it becomes 50 cents per person per game, if even that. 
 
Bob – does $2,000 cover the cost to maintain the field? 
 
Beth – it would help cover the cost of work on the diamonds and their area. 
Ray – there are a number of things around the ball field that need to be replaced, including the fence, the dugouts, 
backstop. It’s a bit embarrassing when we compare what other towns do for their ball fields and their community. 
 



Beth – I still feel we need to get something from the youth too, as they are using the fields. 
 
Brian - Motion that the committee approves Beth taking this forward, with the goal of implementing this year if 
possible.  
 
Notes: Adult and youth both charged, but different fees. Charge a booking fee however management decides is best. 
 
Shirttail Point and Barrett’s Cove work designs 
Reviewed new concept drawings from Asa Peets.  
Brian – as a town, we ought to be cognizant of the fact that we are an aging community and designing for that is 
important to do.  
 
Beth – Barrett’s Cove is one of our very flat areas that could be geared to more access, ADA sensitive. 
Brian – one of the issues is that the area is so soggy there, and how do we help that in making it accessible. 
Ray – Barrett’s Cove is a wonderful resource we have.  
 
Alcohol at the Snow Bowl and Toboggan Nationals 
Sarah – I am an officer of the court, and I am dutybound to say something about this issue. I am out there parking 
people and I am aware that I am helping them carry cases of alcohol into the event. I put that out there for you. I bet if 
you call your insurance carrier about this and tell them this is what you do, they would have a concern. People have told 
me they have stopped bringing their kids to the event. I also think there is more money to be made. 
 
Holly - The Toboggan National Committee is aware of this concern, and plans to convene a meeting of stakeholders to 
decide what to do to make it right and not drastically change the event. We welcome ideas, suggestions, advice. 
 
Budget and Financial 
$55,000 + in the black 
Season pass sales were up $46,000 
We are setting aside $30,000 for a groomer to be repaired; $3,000 to repair the chute. 
 
Brian – what was very different this year is the quality of the snow. We spent more on making snow, but we made it 
more strategically. 
Bob – the difference was season pass sales were up. 
Beth – Usually when day tickets are up, season pass sales are down. This year season pass sales were up, and as we 
come to the end of the season our day ticket sales are just about at budget. 
 
Tannery Park Update 
Tom 
CEDAC has been working on an RFP. They issued to quite a few people. I am very concerned with it. My biggest concern 
is that it seeks the sale of the entire lot. Jeremy said he wanted to stay as close to the Tannery Workgroup’s 
recommendation, but the recommendation was to have multi-use, not sale of the entire lot. 
 
(Read Audra’s quote in Camden Herald regarding Tannery future.) 
 
CEDAC – Monday, April 22 at 4 p.m. I urge everybody who cares to come to that meeting. 
 
Tannery Workgroup itself was a compromise plan, and groups from both sides came together to come up with the 
recommendations they did. 
 
Sign update 
Holly showed the new design, which was approved. 
 
Next meeting: May 8 


